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Base Capability 

This activity consists of a major construction project in the Agency’s 
Headquarters compound in McLean. The project includes construction of a new 
special purpose/office building adjacent to the existing Headquarters 
building, construction of a parking garage to accommodate the resultant 
increased vehicle population, a visitor/security reception center for impro/e 
facility access control, an upgrade and expansion of the power plant, incernal 
road modifications, and external access road improvements --the latter 
cooperation with the Virginia Department of 

target. Two ongoing initiatives and one new mi uiauivfe , discussed in derail 
below, include all resources for this activity. 


Shortfalls 


The current geographic dispersion of the Agency’s Headquarters elements 
in the WMA inhibits communications among management, collectors, analysts, and 
those who support them. Managers frequently spend a significant portion of^ 
their time in transit between buildings, and assembling needed specialists in 
crisis situations takes hours instead of minutes. Providing technological and 
administrative support to Agency elements located outside the exisi.-i.ng 
Headquarters building is difficult and costly. In many instances, the 
services and work environment needed to ensure the most efficient operations 
and fully responsive and timely intelligence support is not provided because 
of cost factors and concerns for the technical and physical security oi the 
facilities and activities involved. Further, the lack of protected and 
independent power systems in outlying facilities presents high risks to 
essenti al operat ions and to critical systems during any emergency or crisis 

period. _ ' 

- - Ongoing Initiatives 

New Headquarters Building Construction 

This initiative provides for the construction of a new[ 


^ special purpose/office building on the Headquarters compound in McLean. 
It also includes associated road improvements, increased parking, a 
security/visitor reception center, and upgrade of the power plant. 
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expanding staff. The existing trend toward increased special purpose and 
machine space, which is expected to continue, coupled with further staffing 
increases programmed for the next several years will generate additional 
pressures for increased space. This in turn will result in still further 
fragmentation of Agency activities in the Headquarters area, with the 
attendant increased costs associated with providing essential ADP se rvices, 
communications, security protection, and related support facilities. | 

The construction of a new Headquarters building will permit consolidation 
of most Headquarters personnel in a single location (i.e., in the existing^ 
compound at McLean), This will serve to increase efficiency and productivity, 
improve the effectiveness of the intelligence process, enhance physical ^ 'Jj/ 

security, and reduce operating costs. It is estimated that 7UU 
jg$20million annually following occupancy of the new buildii*g. 

' The 1985 request for $114.5 million provides the funds required to 
complete the construction project. Construction is scheduled to get underway 
in mid-1984 with the $75.5 million programmed for this purpose in the 1984 
budget. Completion of the total project is scheduled for 1987 with initial 
occupancy of the new building planned for late 1987 . (S) 


(Dollars in Thousands) 


Funds 

Positions 


1983 
$ — 


1984 1985 

$75,500 $114,455 


1988 

$ - 


1989 
$ - 


New Headquarters Building Support 


This initiative is directly related to and supplements th e new 
Headquarters building construction initiative discussed above.., 

Ayv**^* 1 — 

This initiative provides the re source ^required to implement and carry 
out the major Headquarters construction project. Included are funds and 
positions for design, construction supervision, special facilities and 
equipment, and. operation of the expanded Headquarters facility. More 
specifically, it includes the staff for project planning and construction 
monitoring and for security monitoring and site 
construction. It also includes the funds for 

•building, special communications^iet^r k^^ ^ ^c^li^ies^p ^tglep^oce^ir^ 
networks and related equipment , x jSSiMjib^S 8HB^^fe aiHBSra^f^^anecessary 
security systems and protective services. * 


fib? 


necessary 


The requirements for 1985 have increased by $4.8 million and 4 positions 
over the previous estimate for 1985. The 1985 increase, with corresponding 
increased out-year costs, is due to further refinement of the costs associated 
with preparing the new building for occupancy. The estimates for 1983 and 

19891 


' ^7 ^t^secret 
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1983 


(Dollars in Thousands) 
1984 1985 1986 


Funds 


1987 

$/r,w 

£2.800 £4.815 $29.953 s£i0.7q? U3r4fr8 


1988 


1989 
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New Initiatives 


New Headquarters Building LAN 


This initiative is directly related to and supplements the two ongoing 
initiatives discussed ‘above. It provides funds for the design and 
installation of a Local Area Network (LAN) for the new Headquarters building 
in lieu of the previously planned point-to-point information distribution 
system, and study funds to determine the need for and applicability of a 
p.ompahi hi e LAN to replace the distribution network in the present Headquarters 
building. 


The point-to-point system — similar to that in the existing Headquarters 
building — while initially less expensive to install is costly in terms of new 
installations, relocation of installed equipment and systems, and 
maintenance. More importantly, however, future requirements — based on the 
projected growth in terminal and word processing devices— have the potential 
to exceed the limited capacity of the presently planned point-to-point 
Information distribution system. The proposed LAN will ensure that the new 
building is equipped with the most modern technology available and provide the 
fully responsive, high-speed information distribution capability needed to 
meet the requirements planned for the new Headquarters building. 


’ The total cost of a LAN for the new building is estimated at $33 
million. However, the incremental cost included in this new initiative is 
just over $20 million since $13 million (for the presently planned point-to- 
point system) is already included in the new Headquarters building support 
ongoing intiative discussed above. 


This initiative also includes funds ($1 million in 1985) for a detailed * 
study of the application of the newer LAN technology to the existing 
Headquarters building. The present point-to-point hard wired information dis- 
tribution system is approaching saturation and requirements are currently 
projected to exceed its capacity by the 1980s. It is also costly to maintain, 
modify, and operate. Further, since a LAN is being proposed for the new 
Headquarters building, interface problems can be expected between the two 
Headquarters buildings unless the informaiton distribution systems are fully 
compatible. The LAN is the system now being used extensively in industry to 
meet information distribution needs and is believd to have the potential to 
satisfy future Agency requirements. 


The proposed study will also investigate security issues and the extent 
to which Project SAFE bus assets (the wide band communications systems — WBCS) 
can be converted for use in a LAN environment. It is expected that the LAN 
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1 9 JUL 1983 
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FROM: 


SUBJECT: 


Deputy Director for Administration 
Deputy Director for Intelligence 
Deputy Director for Operations 
Deputy Director for Science and Technology 
Chairman, National Intelligence Council 

Daniel A. Childs, Jr. 

Comptroller 

Target Capability Statements for 1985—1 989 Program 



1 , Attached are draft target capability statements for the 1985 budget, 
which were derived from the directorates' 1985 program submissions. The 
capability statements are an integral part of the description and 
justification of our 1985 program and will be included in the 15 September 
budget submission to the Intelligence Community Staff and the Office of 
Management and Budget. While they will not be included in our Congressional 
Budget Justification Book, they are likely to serve again-- as they did last 
year — as the basis for the NFIP-wide capability statements in the summary 
volume (Volume I) of the NFIP budget submission to Congress. You will recall 
that this summary volume was the principal reference used by HPSCI in drafting 
questions concerning our 1984 budget request. It is important, therefore, 
that you review the attached draft statements to ensure the accuracy and 
adequacy of the narrative. Please note your comments and recommended changes 
directly on the statements themselves, and return vou r annotat,£4-S*iAtements/^. 
us by 1 August. 



! J 

.ons on the 







2. As you are aware, the Executive Director's deciMons on the 1985 
program shifted resources among the initiatives originally submitted. Because 
the target data base has not yet been changed to reflect all these shifts, the 
resource data in the tables, including that for the out-years, are not 
current. Your 1 August budget submission will be used to update these data, 
and you need not include changes for resources in these statements. In some 
cases, however, there may be a substantial change in the targets associated 
with a particular initi ative, a nd in those instances we ask that you bring 
this to our attention. 


3. Thank you for your help in preparing and presenting our pr ogram fo r 


1985* We are, of course, available to assist you wherever possible 
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